TYBMS SEM VI

PROJECT MANAGEMENT

UNITI

1. A projectis an

a. Implicitly expressed

b. Non implicitly expressed

c. Not a physical objective

d. Ongoing process
2. A project is not

a. Unique in nature

b. Made to order

c. subjectto change

d. Similar
3 Gantt chart was created by

a. Gantt

b. F.W Taylor

c. Fayol

d. Terry
4 Functional type of structure is divided into department based on

a. Functions
b. Processes

c. Human relations

d. Finance
5 In tall structure span of control is
a. Limited
b. Unlimited
c. Wider

d. Smaller



UNIT 11
6. Following is not applicable to project planning

a. it does not facilitate scheduling

o

it provides means of communication

o

it improves efficiency

d. it facilitates coordination

7. Project life is
a. 20vyears
b. 10years

c. Phases in the life of a project

d. Total life

8. Project management negotiation is done to
a. Resolve the conflict
b. Maintain efficiency
c. Plan the project work

d. Maintain discipline

9. Following is not true about feasibility studies
a. It does not come out with overall outcome of the project proposal
b. It estimates costs
c. It analyses cash flow profile

d. It assesses impact of the project

10. Cultural implications of a project are examined by
a. Economic feasibility
b. Technical feasibility
c. cultural feasibility

d. Operational feasibility



11.

12.

13.

14.

15.

Market trend is decided by
a. Customer analysis
b. Product description
c. Manpower analysis

d. Technical analysis

is not included in statistical method
a. Trend projection method
b. Barometric method
c. Econometric methods

d. Expert opinion method

UNIT Il
The security which is last claimant is
a. Equity shares
b. Preference shares
c. Debentures

d. Public deposits

Public deposit can be accepted for a maximum period of

a. 3years
b. 2vyears
c. 5Syears
d. 10years

Private equity funds provide finance for
a. 3to8years
b. 10to 15 years
c. 15to 20vyears

d. 20to 25 years



16. Insurance is provided in respect of
a. Preference shares
b. Debentures
c. Equity shares

d. Public deposits

17. The type of collateral security used for short term loan is
a. Inventory
b. Property
c. P&M

d. Debentures

18. A budget is prepared for
a. lyear
b. 1 month
c. 6 months
d. A specified period

UNIT IV

19. Risk when is viewed in isolation is a
a. Standalone risk
b. Firm risk
c. Systematic risk

d. Unsystematic risk

20. Corporate risk is a
a. Standalone risk
b. Firm risk
c. Systematic risk

d. Unsystematic risk



21.

22.

23.

24.

25.

Quoted shares are those shares which are
a. Listed on the stock exchange
b. Quoted daily
c. Quoted by the seller

d. Quoted by the buyer

Under net asset method value of a share depend on
a. Net asset available to equity shareholders

b. net asset available to debentures holders

o

Net asset available to preference shareholders

d. Net assets holder

While deciding net asset value fictitious assets
a. Should be considered
b. Should not be considered
c. Added to total assets

d. Subtracted from total assets

Drafting of report is done at
a. Conclusion phase
b. Performance phase
c. Analytical phase
d. Preparatory phase

Ans: a) Conclusion phase

Project fails due to
a. |Inappropriate organisation structure
b. Support from top management
c. Competent project managers

d. Proper planning



